QUALITY POLICY

ATC-POL-001

Airey Taylor Consulting are a Structural and Civil Engineering Company committed to the
quest for excellence. The Quality Management System adopted by Airey Taylor Consulting
assures our stakeholders compliance with the requirements of ISO 9001 and relevant AS/NZS
standards, industry and regulatory requirements as applicable.

The Quality Management System allows for the setting of Quality objectives and targets at
both the corporate and project delivery level and provides the framework to assure these
objectives and targets are achieved, assessed and reviewed on a regular basis. Airey Taylor
Consulting objectives are to;

e Provide a compliant and cost-effective business service which reflects Airey
Taylor Consulting and Client and Customer requirements

e  Maintain our business systems to continuously improve performance, quality
of output and optimise of our processes

e Invest in resources of technology, infrastructure and the environment for the
operation of processes within the business

e To be an employer of choice by recruiting competent and qualified staff,
providing regular training and professional development

e Continually satisfy all requirements of regulatory authorities

Management recognises that a complete commitment to quality throughout it’s operations
is key to meeting this objective and with the cooperation of all employees and other
consultant specialists, has established a quality management system to meet external and
internal needs. This policy is communicated to all employees, consultants and sub-contractors
who work for and with Airey Taylor Consulting. The company ensures all staff have
appropriate skills to guarantee our services meet the needs of our clients and customers.

Airey Taylor Consulting will commit all appropriate resources to assist in the implementation
of this Policy. Airey Taylor Consulting is committed to the continual improvement of this
Quality Management System.

yality Management Director
Airey Taylor Consulting

November 1, 2023




